Cisco College Board of Regents
Regular Board Meeting
September 15, 2025

The Cisco College Board of Regents met Monday, September 15, 2025, in the Board Room of
the Regents’ House on the college main campus in Cisco, Texas. Officers in attendance were
President Brad Kimbrough, Vice President Rick Watts, and Secretary Ricky Whatley. Regents
present were Jerry Conring and Greg Cary. Regents Kyle Wilks, Kenneth Preston, Jayin
Johnson, and Staci Wilks were absent. College administrators present were Dr. Thad J. Anglin,
President; Dr. Jerry Dodson, Vice President for Student Services and Athletic Director; Ms.
Heather McClure, Vice President of Instruction; and Ms. Audra Taylor, Vice President of
Business Services and Chief Financial Officer. Sydni Rabb, Executive Assistant, was present.

Guests present at the meeting included Dr. Helen Usera, Executive Director of Development
and Grants; Dr. Tim Murphy, Executive Director of |.T.; Sheron Caton, Dean of Distance
Education; William Vaughan, Executive Director of Institutional Effectiveness and Planning;
Meredith Little, History/Government Professor and Faculty Senate President; and Tammy Starr,
ERP Program Analyst.

Pledge of Allegiance to the United States of America and the Texas Pledge of Allegiance.
Regent Greg Cary offered the invocation.
President Kimbrough called the meeting to order at 6:00 p.m.

President Kimbrough asked for corrections or additions to the minutes of the regular meeting of
August 18, 2025. There were none voiced and he declared the minutes approved as presented.

Chief Financial Officer and Vice President of Business Services, Audra Taylor, addressed the
board members and stated there would be no August financial report since business personnel
were in the process of closing out the month of August and the 2024-2025 fiscal year for the
college, which ended August 31, 2025.

President Dr. Thad Anglin gave the fundraising report. This included: $7,250.00 — Rodeo;
$31,117.47 — Football; $190.00 — Cosmetology; $3,440.00 — Baseball; $120.00 — PTK;
$2,496.20 — Volleyball; and $120.00 — Calculators. Donations: $100 — in memory of Dr. Duane
Hale. Grants received: $82,630.00 — Anonymous — Dual Credit Access Grant for Non-FAST
Taylor County Eligible Students.

Vice President for Student Services and Athletic Director, Dr. Jerry Dodson, gave the enrollment
update. He stated the report contains the total enrolilment and semester credit hours. There are
currently 3,440 students enrolled in the fall 2025 semester and a total of 29,309 semester credit
hours.

Dr. Dodson continued and addressed the board regarding the program count and residence
halls and fall semester occupancy. There are a total of 343 beds and 283 are occupied. The
numbers are indicated for each student, their assigned dorm and the activity in which they are
involved. We currently have an 83% occupancy rate.

The Board of Regents of Cisco College has heretofore given public notices and conducted such
votes as are necessary for the adoption of an ad valorem tax rate for the 2025-2026 tax year
required by Chapter 26, of the Texas Property Tax Code; and they find it to be in the public



interest to adopt an ad valorem tax as described. The Cisco College Tax District shall impose
an ad valorem tax of all taxable property within its boundaries of $.2000 per $100 of valuation of
such property for the 2025-2026 tax year to be imposed pursuant to the terms and requirements
of the Constitution of the State of Texas and the Texas Property Tax Code and said tax being
so levied and apportioned to the specific purpose herein set forth. On a motion by Regent Greg
Cary and a second by Regent Jerry Conring, the board voted to approve Resolution 2025-003,
Resolution Adopting Tax Rate for 2025-2026, as presented. Motion passed 5 - 0, with Regents
Kyle Wilks, Kenneth Preston, Jayln Johnson, and Staci Wilks absent.

Dr. Helen Usera, Executive Director of Development and Grants, gave an update on her
department to the board. This included the Development Office, CC Foundation, Training, and
Community Outreach.

The Annual Security and Fire Safety Report is published to provide information about services,
programs, and statistical information in compliance with the Jeanne Clery Disclosure of Campus
Policy and Campus Crime Statistics Act. The Clery requires colleges and universities to: Publish
an annual report every year by October 1 that contains three years of selected campus crime
statistics and certain campus security policy statements; Disclose crime statistics for the
campus, public areas immediately adjacent to or running through the campus, and cretin non-
campus facilities. The statistics must be gathered from campus police or security, local law
enforcement, and other college officials who have significant responsibility for student and
campus activities; Provide timely warning notices of those crimes that have occurred and pose
an ongoing threat to students and employees; and disclose in a public crime log and crime that
occurred on campus or within the patrol jurisdiction of the campus police or security department
that is reported to the campus police or security department. The Annual Report can be found
on the webpage at www.cisco.edu/about/disciosures.

Dr. Tim Murphy, Executive Director of |.T., gave a J1 update to the board. Dr. Murphy discussed
the project and J1 implementation phases, gave an overview, key project milestones, and
reviewed the go-live calendar with the board.

Dr. Anglin gave a Facilities and Maintenance Operations update to the board. This included
gymnasium roof repairs; baseball pitching lab building; and there is a meeting scheduled with
Gallager (building assessment Cisco and Abilene campuses).

Remarks from the Faculty Senate Representative, Meredith Little, there was no new business
discussed at the last meeting held. Revisited items from last year — nurse coming on the
campuses a few times during the week. Will have a shot clinic on both campuses next month —
Cisco Campus — October 15" and Abilene Campus — October 14™". Have sent out the Minnie
Stevens Piper Foundation information to the faculty for their nominations.

Dr. Anglin announced there were no resignations, retirements, or terminations announced.
Recommendation for full-time employment included Jennifer Brown, Dean of Students. There
were no other personnel matters to be discussed. On a motion by Regent Rick Watts and a
second by Regent Jerry Conring, the board voted to accept the recommendation of full-time
employment, as presented. Motion passed 5 — 0, with Regents Kyle Wilks, Kenneth Preston,
Jayln Johnson, and Staci Wilks absent.

Under Remarks by the President, Dr. Thad Anglin, October 3-4 — 7pm - Lone Star Regional
College Rodeo — hosted by Cisco College at Taylo County Expo Center (invitation passed out);



October 3 — 5pm — Sponsor and Alumni Reception hosted by Cisco College Foundation,
Sponsored by Atmos Energy — Taylor County Expo Center; October 4 — 11:30am-12:45pm —
Homecoming Tailgate — Chesley Field, Cisco; October 4 — 12:45pm — Pregame — Regents will
be recognized on the field — please be at the concession stand no later than 12:30pm; October
4 — 1pm — Homecoming Football Game — Chesley Field, Cisco.

The next board meeting is October 20, 2025.

President Kimbrough entertained a motion to adjourn. Regents Conring and Watts obliged with
a motion and second, respectively. Motion carried.

Meeting adjourned at 7:08 p.m.

Minut js presented and approved the ZO day of OMLUW , 2025,

at a regularly sgt g led meeting of the Cisco College Board of Regents.
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