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I. Review Committee Charge 

 
The charge of the Strategic Planning Steering Committee is to develop a Five-Year Plan for 
Cisco College by engaging the campus community and representatives of the Cisco and Abilene 
Communities in a series of planning and evaluation exercises.  Our ambitious plan to secure our 
future as a distinctive college dedicated to the education of the next generation of leaders will 
involve faculty, staff, students, alumnae, friends, members of the community, and our Board of 
Regents. 
 

II. Review Current Mission Statement (Handout) – Committee will decide to keep the 
current Mission Statement or begin a redesign process. Note: Prior work has been 
completed by the Institutional Effectiveness Committee.   

 
III. Review Guiding Themes - Guiding Themes help inform the discussion of the Strategic 

Planning Steering Committee and may have roots in the 60 X 30TX Plan, and the THECB 
Student Achievement Goals. 
 

IV. Strategic Planning Timeline  
 

V. Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis  


