Cisco College
Executive Council Meeting
May 7, 2026
Agenda

J1 Update — Steering Committee — Lori Grubbs/Tammy Starr

Tim Murphy:

a. Employee Directory attached

b. JAM 2026

c. POTS Copper lines

d. Project work — summer

. AEC157 testing lab - 80% complete

. AEC120 - dismantle

. AEC 208/209 - Interactive panel installations

. Maner Library units replaced

. AEC Library units replaced

. Cisco public area wi-fi upgrades

. Pilot project - Teams phones

e. 1Password accounts

f. Windows 11 updates

g. DC schools whitelist - 50% complete (Region 14 complete).
h. Cybersecurity training - starts September 1, 2026
i. Laptop and desktop purchases
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Note: RAM prices have increased the cost of computers $200-$300 per unit.

We have seen from 10% - 40% increase in pricing.

Heather McClure:

a. Contract Language Update

b. Strategic Plan/ex. Council |.E. Report

c. Institutional Goals for Student
Achievement

d. Data Round Up Report

e. Gallagher/Master Planning Update

Helen Usera:

a. Grant Report

b. Social Media Report

c. Development Office and CC Foundation
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