Cisco College
Executive Council Meeting
May 29, 2026
Agenda

VI.

J1 Update — Steering Committee — Lori Grubbs

Thad Anglin:

a. Board Governance

b. Update HB 8

c. Student Services Organizational Structure

Tim Murphy:
a. JAM 2026
b. J1 update
c. Project work — summer
- AEC 157 testing lab — 80% complete
- AEC 120 - dismantle
- AEC 208/209 - Interactive panel installations
- Maner Library units scheduled for next week
- Cisco public area wi-fi upgrades scheduled for next week
d. AFTER Go-Live — FY 2026 - 2027
- Softdocs implementation
- Website overhaul
- New ticketing system
- PEN Testing — cybersecurity ~15K
- Canvas integration into our enterprise systems
- BIO-Sig or equivalent student verification system

Heather McClure:

a. Small edit to attendance policy in catalog and syllabus plan; still aligns

with the student handbook
b. Syllabus Plan

c. Student Handbook — no updated needed, just FYI for consistency

d. SB37

Sheron Caton:

a. Graduation Reception and Spider Rock Exhibit
b. Library of Things

c. Canvas Cybersecurity Incident

June 15" Board Agenda — All June BOR items must be to Sydni NO LATER
THAN WEDNESDAY, JUNE 3™ at 4pm. Will be out of the office June 8-12.




