Cisco College Board of Regents
Regular Board Meeting
May 18, 2026

The Cisco College Board of Regents met Monday, May 18, 2026, in the Board Room of the
Regents’ House on the college main campus in Cisco, Texas. Officers in attendance were
President Brad Kimbrough, Vice President Rick Watts, and Secretary Ricky Whatley. Regents
present were Kyle Wilks, Jerry Conring, Kenneth Preston, Staci Wilks, and Greg Cary. Regent
Jayln Johnson was absent. College administrators present were Dr. Thad J. Anglin, President;
Dr. Jerry Dodson, Vice President for Student Services and Athletic Director; Heather McClure,
Vice President of Instruction; and Audra Taylor, Vice President for Business Services and Chief
Financial Officer. Sydni Rabb, Executive Assistant, was present.

Guests present were Dr. Helen Usera, Executive Director of Development and Grants; Sheron
Caton, Dean of Digital Learning; William Vaughan, Executive Director of Institutional
Effectiveness and Planning; and John Caraway, Professor of Government/History.

Pledge of Allegiance to the United States of America and the Texas Pledge of Allegiance.
Regent Kenneth Preston offered the invocation.
President Kimbrough called the meeting to order at 6:00 p.m.

President Kimbrough asked for corrections or additions to the minutes of the regular meeting of
April 20, 2026. There were none voiced, and he declared the minutes approved as presented.

Vice President for Business Services and CFO, Audra Taylor, presented the financial statements
for the month ending April 30, 2026. The first page shows the Cash/Investment totals followed
by the Revenues on the 2™ page. Overall, we have a surplus of approximately $3.1 million.

The fundraising and grant reports were presented to the board. Fundraising received:
$15,238.50 — Rodeo; $373.71 — Soccer; $7,807.50 — Cosmetology; $1,025.00 — Softball; and
$5,000.00 — Art.

Dr. Helen Usera, Executive Director of Development and Grants, gave an update on her
department. This included the Development Office, Cisco College Foundation, Training, and
Community Outreach.

Vice President for Student Services and Athletic Director, Dr. Jerry Dodson, gave the enroliment
update. There was a total of 3,255 students enrolled in the Spring 2026 semester.

Moving to New Business, President Kimbrough stated that an executive session was necessary,
and the board would enter into Closed Meeting at 6:20 p.m., on Monday, May 18, 2026, for the
Discussion of Personnel Matters, as provided by Secs. 551-071 through 551-076 of the Texas
Government Code, specifically 551-074.

At 7:15 p.m., the Board of Regents of Cisco College returned to Open Meeting on May 18,
2026. President Kimbrough announced no decisions were made and no votes were taken while
in Closed Session.



Dr. Anglin and Vice President Taylor discussed and reviewed the Audit Engagement Letter with
the board. The Engagement Letter documents and confirms the auditor’s acceptance of the
appointment, the objective and scope of the audit, the extent of the auditor’s responsibilities to
the client and the form of any reports. Regent Rick Watts moved, and Regent Staci Wilks
seconded, to approve the Audit Engagement Letter, as presented and with the clarification of
the scope of work for the Cisco College Foundation. Motion passed 7 — 0, with Regent Jayin
Johnson absent.

A Facilities Improvement and Master Plan Update was given to the board. Helen will send the e-
file documents to board members if they would like to review them. The update included the
building assessments for each building on the Cisco Campus; an overall summary; and their
recommendations. Dr. Anglin will continue to provide updates.

Dr. Anglin updated the board on the Maner Library on the Cisco Campus. The Maner Library
doesn’t need to be renovated or remodeled, but we do want an active engaging library with
space and services. Briefly discussed ways to enhance the online and in-person library
experience.

Dr. Anglin gave a Facilities Maintenance and Operations Update to the board. This included:
Fiscal Year 2026-2027 Budget Planning — Summer/Year End 2027 Projects; Current Projects: 1)
Preparing President’s Hall for move in (July) Cleaning and shower repairs and water mitigation
(note: significant increase in contract for cleaning service provider. Decision was made to do the
cleaning in house); 2) Nance Hall — remodel of dorm supervisor apartment; 3) Memorial Hall is
complete; and 4) Cluck Hall cleaning and repairs.

Resignations announced: Tamara Wilson, Admissions Specialist/International Student Liaison —
Cisco Campus; Susan Tucker, Admission Specialist — Abilene Campus; Evie Rodriguez,
Assistant Women'’s Soccer Coach; Rachel Bishop, Pharmacy Technician Program Director,
Carrie Burnham, Academic Counselor — Cisco Campus; and Christina Baker, Assistant
Women’s Basketball Coach. There were no retirements or terminations announced.
Recommendations for full-time employment: Kelly Bond, Business and Management Professor,
Reagan Jones, Assistant Football Coach — Quarterbacks and Offensive Coordinator, Tamara
Wilson, Payroll/Benefits Coordinator; Quint Woody, Government Professor; Alycia Baker,
Women's Basketball Assistant Coach and Dorm Supervisor; Dr. Lori Grubbs, Vice President for
Student Services; and Amanda LeCroy, Athletic Director. On a motion by Regent Rick Watts and
a second by Regent Jerry Conring, the board voted to accept the resignations and
recommendations for full-time employment, as presented. Motion passed 7 — 0, with Regent
Jayln Johnson absent.

For Agenda ltem G, Consider Administrative Contract Recommendations for 2026-27, Regent
Rick Watts moved, and Regent Jerry Conring seconded, to approve the administrative contract
renewals, as presented. Motion passed 7 — 0, with Regent Jayln Johnson absent.

For Agenda ltem H, Consider Faculty and Coaches Contract Recommendations for 2026-27,
Regent Rick Watts moved, and Regent Jerry Conring seconded, to approve the faculty and
coaches contract renewals, as presented. Motion passed 7 — 0, with Regent Jayln Johnson
absent.



For Agenda Item |, Consider President’s Contract, Regent Greg Cary moved, and Regent Kyle
Wilks seconded, to add another year to President Dr. Thad Anglin’s three-year rolling contract.
Motion passed 7 — 0, with Regent Jayin Johnson absent.

Under Remarks by the President, Dr. Thad Anglin: Dr. Jerry Dodson'’s Retirement Reception —
Friday, May 22", 11am-1pm — Conrad Hilton Center (come and go); Oath of Office and Sworn
in — June Meeting — June 15" at 6pm — Kyle, Jayln, Rick, Jerry and Ricky); and the graduations
ceremonies were outstanding!

The next board meeting is June 15, 2026.

President Kimbrough anticipated a motion to adjourn. Regents Ricky Whatley and Kyle Wilks
obliged with a motion and second, respectively. Motion carried.

Meeting adjourned at 7:51 p.m.

Minutes presented and approved the £ day of JML , 2026,
cheduled meeting of the Cisco College Board of Regents.
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