Cisco College Board of Regents
Regular Board Meeting
March 16, 2026

The Cisco College Board of Regents met Monday, March 16, 2026, in the Board Room of the
Regents’ House on the college main campus in Cisco, Texas. Officers in attendance were
President Brad Kimbrough, Vice President Rick Watts, and Secretary Ricky Whatley. Regents
present were Jerry Conring, Kenneth Preston, and Greg Cary. Regents Kyle Wilks, Jayln
Johnson, and Staci Wilks were absent. College administrators present were Dr. Thad J. Anglin,
President; Dr. Jerry Dodson, Vice President of Student Services and Athletic Director; Heather
McClure, Vice President of Instruction; and Audra Taylor, Vice President of Business Services
and Chief Financial Officer. Sydni Rabb, Executive Assistant, was present.

Guests present were Dr. Helen Usera, Executive Director of Development and Grants, William
Vaughan, Executive Director of Institutional Effectiveness and Planning; Sheron Caton, Dean of
Digital Learning; Dr. Tim Murphy, Executive Director of I.T.; Dr. Spencer Woody, Director of
Nursing; and Dr. Pearl Merritt, Dean of Nursing.

Pledge of Allegiance to the United States of America and the Texas Pledge of Allegiance.
Regent Jerry Conring offered the invocation.
President Kimbrough called the meeting to order at 6:00 p.m.

President Kimbrough asked for corrections or additions to the minutes of the regular meeting of
February 9, 2026. There were none voiced and he declared the minutes approved as
presented.

Vice President of Business Services and CFO, Audra Taylor, presented the financial statements
for the month ending February 28, 2026. The first page shows the Cash/Investment totals
followed by the Revenues on the 2" page. Overall, we have a surplus of $4.8 million.

The fundraising and grant reports were presented to the board. Fundraising received: $1,000.00
— Rodeo.

Dr. Helen Usera, Executive Director of Development and Grants, gave an update on her
department. This included the Development Office, Cisco College Foundation, Training, and
Community Outreach.

Vice President for Student Services and Athletic Director, Dr. Jerry Dodson, gave the enroliment
update. The report shows the enroliment snapshot of Spring 2026 and compares to the two
previous spring semesters. There are currently 3,323 students enrolled in the Spring 2026
semester. The 2™ 8-week flex term began today, there are currently 387 students enrolled.

The Nursing Program requests the Board of Regents approval to implement a BSN degree
program, effective January 2027, pending THECB and SACSCOC approval. The College
curriculum committee unanimously approved the degree program on February 27, 2026. The
BSN program will emphasize shaping nursing learners’ professional identity, emphasizing
evidence-based study and reflective practice, critical judgement to provide holistic care, leading
with professional nursing values, ethics, and conduct; and leadership to promote career
mobility. Dr. Richard Pullen and Dr. Spencer Woody have led program and curriculum
development with guidance from the Texas State Board of Nursing and support from the
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institutional research office. The program secured grant funds for curriculum development costs.
The BSN degree will total 120 hours including 30 hours of new nursing coursework. The
program will be offered fully online and host one cohort of 30 students in the first year. The 5-
year budget projects a loss in the pilot year, which we are seeking grant funds to offset, but
shows sustained profitability by year 2. Projections are based on the single 30-student cohort
only, so the opportunity to add cohorts in year 2-5 will provide additional revenue. The budget
includes four new full-time positions. Projected cost for students is $6,100.00, which makes the
program extremely affordable and competitive compared to our local and regional competitors.
Next steps toward program implementation following Board of Regents approval include:
Accreditation Commission for Education in Nursing (ACEN) (external; site visit required); Board
of Nursing approval (external); and SACSCOC approval of level-change and program (external;
site visit required). On a motion by Regent Kenneth Preston and a second by Regent Rick
Watts, the board voted to approve to implement a BSN degree program, effective January 2027,
pending THECB and SACSCOC approval, as presented. Motion passed 5 - 0, with Regents
Kyle Wilks, Jayln Johnson, and Staci Wilks absent.

Moving on to the next item on the agenda, Consider Jenzabar/Softdocs Proposal. Dr. Tim
Murphy, Executive Director of I.T., gave an overview of the Jenzabar/Softdocs Pricing Proposal
and the Statement of Work. This included: Softdocs will replace the FileBound document
repository; platform combines document management, electronic forms, and workflow
automation functionality; and alternatives to funding in POISE account. After discussion Regent
Kenneth Preston moved and Regent Greg Cary seconded, to approve the Jenzabar/Softdocs
Proposal, as presented. Motion passed 5 — 0, with Regents Kyle Wilks, Jayln Johnson, and
Staci Wilks absent.

Dr. Anglin updated the Regents regarding the May 2, 2026, Board of Regents Election.
Incumbent board members Kyle Wilks (Place 1-unexpired), Jayln Johnson (Place 2-unexpired),
Rick Watts (Place 4), Jerry Conring (Place 5), and Ricky Whatley (Place 6) filed for re-election
to their respective posts. They were certified as unopposed candidates; therefore, the election
scheduled for May 2, 2026, is eligible to be cancelled due to lack of candidate opposition for
Places 1, 2, 4, 5, and 6. Regent Rick Watts moved and Regent Jerry Conring seconded to
accept the certification of unopposed candidates and to cancel the scheduled election. Motion
passed 5 — 0, with Regents Kyle Wilks, Jayln Johnson, and Staci Wilks absent.

Last year, Governor Greg Abbott sent a memo stating, “no institution in Texas should approve
the tuition increases for the 2025-26 and 2026-27 academic school years. After meeting with the
Executive Council, we are recommending the mandatory tuition and fee rates remain the same
for the 2026-27 school year. With the increase in dual credit enroliment, we can still increase
our tuition and fee budget for 2026-27. | will continue to monitor the current collections and
adjust accordingly during the budget process. On a motion by Regent Jerry Conring and a
second by Regent Ricky Whatley, the board voted to keep tuition the same for the 2026-27
academic year. Motion passed 5 — 0, with Regents Kyle Wilks, Jayln Johnson, and Staci Wilks
absent.

The following are Nursing Program Fee changes for the 2026-2027 academic year. These fees
are reimbursed by the students: New: Clinical Exxact Fee/HMC $40.00 — this is a new fee HMC
is starting to charge our students. Increase: Graduation Fee from $75.00 to $100.00, based on
the increased cost of the nursing pin and fees. Regent Jerry Conring moved and Regent Ricky
Whatley seconded, to approve the Clinical Exxact Fee/HMC and the increased Graduation Fee,



as presented. Motion passed 5 - 0, with Regents Kyle Wilks, Jayln Johnson, and Staci Wilks
absent.

The process for evaluating the college's room and board rates involves gathering peer
institutional data, completing a comparative analysis, and projecting current year collections.
After evaluating this data, we are recommending an increase in the board rate by $50 per
semester (3.3%) making the new rate $1,550.00 per semester. This should cover any expected
increase from Great Western Dining based on current CPI rates. We are also recommending
increasing room rates by $50 per semester to $850/$950 per semester, which is a 6.25% and a
5.5% increase. Regent Greg Cary moved and Regent Rick Watts seconded, to approve an
increase in the board rate and an increase in the room rate for Fall 2026, as presented. Motion
passed 5 — 0, with Regents Kyle Wilks, Jayln Johnson, and Staci Wilks absent.

The Racial Profiling Report was presented to the board. No action needs to be taken, the Board
of Regents must be informed and aware that this report has been completed. Cisco College
does not make traffic stops, therefore, the college is exempt. The report was submitted to the
Texas Commission on Texas Law Enforcement.

Under the Texas Education Code (TEC), Section 51.253(c), the institution's Chief Executive
Officer is required to submit a data report at least once during each fall or spring semester to the
institution’s governing body and post on the institution’s internet website a report concerning the
reports received by employees under the TEC, Section 51.252 the type of incident described in
the employee’s report constitutes “sexual harassment,” “sexual assault,” “dating violence,” or
“stalking” as defined in the TEC, Section 51.251, and any disciplinary actions taken under TEC,
Section 51.255. For the purposes of complying with the Chief Executive Officer's reporting
requirements under TEC, Section 51.253(c), the attached summary data report (Appendix A)
includes all of the required reporting information to the Cisco College Board of Regents for the
2025-26 academic year, as of February 28, 2026. The summary data in Appendix A is
categorized based on the reporting requirements under TEC, Section 51.253(c). The reports
received may be applicable in multiple reporting categories, and therefore, the summary data in
the categories may not add up to the totals of other categories. The summary data report is also
posted on the Cisco College Webpage as per the public reporting requirements under TEC,
Section 51.253(c).

Dr. Anglin gave a Facilities Maintenance and Operations update to the board. Stamey Hall -
projects and next steps; and seal coat parking areas and next steps.

Remarks from Faculty Senate Representative, there were none.

Resignations announced: Cameron Vega, Assistant Baseball Coach; Jackson Boen,
Management Professor; Sarah Ankner, Financial Aid Counselor — Abilene Campus; and Shane
Smith, Assistant Football Coach. Retirement: Dr. Jerry Dodson, Vice President of Student
Services and Athletic Director. Recommendations for full-time employment: Maria Sauco, ADN
Instructor; and Justin Braddock, Assistant Baseball Coach. There were no other personnel
matters to be discussed. On a motion by Regent Rick Watts and a second by Regent Jerry
Conring, the board voted to accept the resignations, retirement (with regrets), and
recommendations for full-time employment, as presented. Motion passed 5 — 0, with Regents
Kyle Wilks, Jayln Johnson, and Staci Wilks absent.



Under Remarks by the President, Dr. Thad Anglin, the 12th Annual Cisco College Invitational
CDE Contest on Tuesday, March 24th. We currently have over 2000 students registered from
118 schools from all over Texas.

The next board meeting is April 20, 2026.

President Kimbrough entertained a motion to adjourn. Regents Jerry Conring and Ricky
Whatley obliged with a motion and second, respectively. Motion carried.

Meeting adjourned at 7:32 p.m.

Minutes presented and approved the &Q day of / tp(\ \ , 2026,

ed meeting of the Cisco College Board of Regents.

R’Fic’rlzy Whatley, Secretary Brad Kimbrough, President
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