Cisco College Board of Regents
Regular Board Meeting
July 20, 2026

The Cisco College Board of Regents met Monday, July 20, 2026, in the Board Room of the
Regents’ House on the college main campus in Cisco, Texas. Officers in attendance were
President Brad Kimbrough and Secretary Ricky Whatley. Vice President Jerry Conring was
absent. Regents present were Kyle Wilks, Rick Watts, and Staci Wilks. Regents Kenneth
Preston, Jayln Johnson, and Greg Cary were absent. College administrators present were Dr.
Thad J. Anglin, President; Heather McClure, Vice President of Instruction; Audra Taylor, Vice
President of Business Services and Chief Financial Officer; and Dr. Lori Grubbs, Vice President
for Student Services. Sydni Rabb, Executive Assistant, was present.

Guests present at the meeting included Dr. Helen Usera, Executive Director of Development
and Grants; Sheron Caton, Dean of Digital Learning; William Vaughan, Executive Director of
Institutional Effectiveness and Planning; and Tianay Bralley, Director of Dual Credit.

Pledge of Allegiance to the United States of America and the Texas Pledge of Allegiance.
Regent Ricky Whatley offered the invocation.
President Kimbrough called the meeting to order at 6:00 p.m.

President Kimbrough asked for corrections or additions to the minutes of the regular meeting of
June 15, 2026. There were none voiced and he declared the minutes approved as presented.

Vice President for Business Services and CFO, Audra Taylor, presented the financial statements
for the month ending June 30, 2026. The first page shows the Cash/Investment totals followed
by the Revenues on the 2™ page. Overall, we have a surplus of approximately $3.5 million.

The fundraising and grant reports were presented to the board. Fundraising received:
$15,256.12 — Rodeo; $3,069.50 — Volleyball; and $220.00 — Calculators. Grant awarded: TIME
Grant — Mental Health Technician Program.

Dr. Helen Usera, Executive Director of Development and Grants, gave an update on her
department. This included the Development Office, Cisco College Foundation, Training, and
Community Outreach.

There was no Enroliment Report.

Moving to New Business, President Kimbrough stated that and executive session was
necessary, and the board would enter into Closed Meeting at 6:18 p.m., on Monday, July 20,
2026, for the Discussion of Personnel Matters, as provided by Secs. 551-071 through 551-076
of the Texas Government Code, specifically 551-071.

At 7:36 p.m., the Board of Regents of Cisco College returned to Open Meeting on July 20, 2026.
President Kimbrough announced no decisions were made and no votes were taken while in
Closed Session.



A Summary Proposed Budget for the fiscal year 2026-2027 was presented to the board. Budget
Preparation: FY 26-27 State Appropriations — adjustments to the performance metrics situation
— outcomes exceeded State’s projections; $1 million reduction in State appropriations; and
continued Governor's mandate — freeze on tuition and fee increases. Budget Overview: Budget
— Data Driven: program performance evaluations; enrolliment trends and projections; and
performance metrics. Focus on Revenue and Cost Controls: adjunct/overload budgets; dual
credit program reorganization; additional faculty lines — decision is data driven and focused on
growth and revenue generation; prorating for class size — significant reduction in faculty travel;
reduction overloads; and steps taken to reduction spending in Information Technology. Regent
Kyle Wilks made the motion to approve the proposed budget for fiscal year 2026-2027, as
presented, and approve a 3% raise in salaries using the ad valorum taxes. Regent Rick Watts
seconded the motion. Motion passed 5 — 0, with Regents Conring, Johnson, Preston, and Cary
absent.

Effective Fall 2026, the program fee for each health science program — nursing, respiratory, and
surgical technology — will increase by $100. These fees help cover the cost of salaries and
supplies for these specialized, high-cost programs. Prior to proposing a fee increase, the
programs verify all vendor needs and costs, and ensure that fees and full program costs are
competitive within our region. Cosmetology — updated for vendor cost increase. On a motion by
Regent Kyle Wilks and a second by Regent Ricky Whatley, the board voted to approve the
Program Fee increases, effective Fall 2026, as presented. Motion passed 5 — 0, with Regents
Conring, Johnson, Preston, and Cary absent.

To preserve access to dual credit opportunities across our service area and ensure the
continued sustainability of these programs for future generations of students, Cisco College will
implement the following measures beginning Fall 2026: 1) Revised additional compensation
structure for ISD personnel serving as Cisco College adjunct faculty — Academic courses: $100
per student for courses with up to 5 students enrolled; $1,000 stipend for courses with 6-15
students enrolled; and $1,500 stipend for courses with more than 15 students enrolled. CTE
courses: $100 per student up to a max of 10-12 students depending on the program. Exceptions
to the 10-12 student limit may be made on a case-by-case basis. 2) All instructional stipends will
be paid directly to the ISD for distribution according to local district policies and procedures. 3)
Dual credit courses taught by Cisco College full-time faculty at an ISD campus must have a
minimum of 15 students. If a course has fewer than 15 students, the class will be offered to the
ISD online. CTE courses such as Cosmetology, HVAC and welding may be exceptions to this
enroliment minimum wand will be discussed with each ISD individually. On a motion by Regent
Kyle Wilks and a second by Regent Ricky Whatley, the board voted to approve the Dual Credit
changes, effective Fall 2026, as presented. Motion passed 5 — 0, with Regents Conring,
Johnson, Preston, and Cary absent.

The first step in developing the College’s Capital Improvement Program is the selection of an
architectural firm to prepare a comprehensive Campus Master Plan. To identify the most
qualified team, the College issued a Request for Qualifications (RFQ) to a number of
architectural firms. Based on the qualifications received, four firms were shortlisted and invited
to participate in interviews with representatives of Cisco College and Cumming Gallagher:



Huckabee: Mark Berg, Casey Casstevens, Phyllis Grisson, and Doug Lowe (Facility
Programming and Consulting); Parkhill: Chip Whitlock, Chris Mundell, Amber Buscareillo, and
Salvador Sanchez; WRA: Michael Holmberg, Brian Wyatt, Diego Barrera, and Alberto Alvarez,
and Jacob Martin: Will Duncan, Will Dugger, Tyser Robertson, and Jay Baccus. Based on
interviews, review of the capabilities and discussion, WRA is being recommended as the
preferred architectural firm. On a motion by Regent Rick Watts and a second by Regent Ricky
Whatley, the board voted to approve the hiring of the architectural firm WRA to begin master
planning, as presented. Motion passed 5 — 0, with Regents Conring, Johnson, Preston, and
Cary absent.

Vice President of Business Services and CFO, Audra Taylor, gave the Quarterly Investment
Summary for the period ending May 31, 2026. The top sheet of the report indicates the
College’s investments; all other pages are broken out by individual fund. Cisco College’s current
investment strategy is to protect the College’s investments and preserve liquidity. There was
one new CD added this quarter — State Bank of Texas. Ms. Taylor stated that investments,
according to the Public Policy Investment Act, must be made with a financial institution whose
home offices or main bank is located within the state of Texas. Cisco College total investment is
currently at $5.9 million.

During the week beginning July 13, Eastland County Appraisal District certifies 2026 taxable
value. By July 20 or as soon thereafter as practical, the College shall receive the no-new-
revenue tax rate and the voter-approval tax rate as calculated by the Eastland County Appraisal
District. On July 27, the College will hold a meeting to adopt a proposed tax rate. Immediately
following, the Eastland County Appraisal District will post the proposed rate on their website.
The College will publish the proposed tax rate in the newspaper and on the website in the form
prescribed by the Controller of Public Accounts. The public hearing may not be held before the
fifth day after the notice of the public hearing is given. A possible date for the public hearing is
September 21, 2026, before the regular Board meeting to adopt the tax rate. After a brief
discussion, the board agreed to meet on Monday, July 27, 2026, at 12:00 p.m., via ZOOM to
adopt a proposed tax rate and to hold the public hearing on September 21, 2026, at 5:45 p.m.
(before the regular board meeting), to adopt the tax rate. Regent Staci Wilks moved and Regent
Kyle Wilks seconded to set the tax hearings as discussed. Motion passed, 5 — 0, with Regents
Conring, Johnson, Preston, and Cary absent.

Resignations announced: Jessica Griswold, VN Remediation Retention Specialist and Geoffrey
Jiffers, Assistant Football Coach/Dorm Supervisor. There were no Retirements announced. One
termination: Irene Montez, Custodian — Abilene Campus. Recommendations for full-time
employment: Miles Mayfield, Art Professor; Traya Brownfield, Psychology Professor; Jennifer
Anselmi, History Professor; Josh Walker, Assistant Baseball Coach; Cassie Garcia, Biology
Professor; Paige Phillips, Athletic Trainer; Lynlee Grubbs, Business Services Bookkeeper,
Brooke Trousdale, Assistant Soccer Coach; Stephanie Dennis, Custodian — Cisco Campus;
Thomas Wilson, Health Sciences Instructor; Stephanie Rizzio, Student Activities Coordinator,
Rachel McBride-Montesdeoca, Education/Child Development Instructor; and Brandon Hall,
Assistant Football Coach/Dorm Supervisor. One contract non-renewal: Gordon Pitts, HVAC
Professor. On a motion by Regent Rick Watts and a second by Regent Staci Wilks, the board



voted to accept the resignations, terminations, recommendations for full-time employment, and
the contract non-renewal, as presented. Motion passed 5 — 0, with Regents Conring, Johnson,
Preston, and Cary absent.

Under Remarks by the President, Dr. Thad Anglin, Cisco College Fire Academy Graduation will
be held on Friday, August 7, 2026, at 6:00pm at the Wylie ISD Performing Arts Center.

The next board meeting is August 17, 2026.

President Kimbrough anticipated a motion to adjourn. Regents Kyle Wilks and Rick Watts
obliged with a motion and second, respectively. Motion carried.

Meeting adjourned at 8:13 p.m.
Minutes presented and approved the ‘ i day of (L\A(AM S"" , 2026,

at a regulagly schg/dul eeting of the Cisco College Board o?'Regents.
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