Cisco College Board of Regents
Regular Board Meeting
February 9, 2026

The Cisco College Board of Regents met Monday, February 9, 2026, in the Board Room of the
Regents’ House on the college main campus in Cisco, Texas. Officers in attendance were
President Brad Kimbrough, Vice President Rick Watts and Secretary Ricky Whatley. Regents
present were Kyle Wilks, Jerry Conring, Staci Wilks and Greg Cary. Regents Kenneth Preston
and Jayin Johnson were absent. College administrators present were Dr. Thad J. Angiin,
President; Dr. Jerry Dodson, Vice President for Student Services and Athletic Director; Heather
McClure, Vice President of Instruction; and Audra Taylor, Vice President of Business Services
and Chief Financial Officer. Sydni Rabb, Executive Assistant, was present.

Guests present at the meeting included Dr. Helen Usera, Executive Director of Development
and Grants; William Vaughan, Executive Director of Institutional Effectiveness and Planning;
and Sheron Caton, Dean of Digital Learning.

Pledge of Allegiance to the United States of America and the Texas Pledge of Allegiance.
Regent Greg Cary offered the invocation.
President Kimbrough called the meeting to order at 6:00 p.m.

President Kimbrough asked for corrections or additions to the minutes of the regular meeting of
December 15, 2025. There were none voiced and he declared the minutes approved as
presented.

Vice President of Business Services and CFO, Audra Taylor, presented the financial statements
for the months ending December 31, 2025 and January 31, 2026. The first page shows the
Cash/Investment totals followed by the Revenues on the 2" page. Overall, we have a surplus of
approximately $1.2 million.

The fundraising and grant reports were presented to the board. Fundraising received:
$10,688.47 — Baseball; $820.00 — Calculators; and $460.00 — Cross Country.

Dr. Helen Usera, Executive Director of Development and Grants, gave an update on her
department. This included the Development Office, Cisco College Foundation, Training, and
Community Outreach.

Vice President for Student Services and Athletic Director, Dr. Jerry Dodson, gave the enroliment
update. The report shows the enroliment campus breakdown of Spring 2022 through Spring
2026 with the 5-year average. There are currently 3,323 students enrolled in the Spring 2026
semester.

Dr. Dodson continued and addressed the board regarding the residence halls and spring
semester occupancy. There are a total of 355 beds and 242 are occupied. The numbers are
indicated for each student, their assigned dorm and the activity in which they are involved.



Vice President of Business Services and CFO, Audra Taylor, gave the Quarterly Investment
Report for the period ending November 30, 2025. The 1%t page of the report indicates the
College’s investments; all other pages are broken out by individual fund. Cisco College
purchased one new CD - Texas Security Bank. Cisco College’s current investment strategy is to
protect the College’s investments and preserve liquidity. Cisco College total investment is
currently at $5.6 million.

Mrs. Taylor gave a brief update on the budget process. They reviewed the proposed timeline
indicating deadlines for the budget work through the 2™ week of July. It was noted that all dates
are subject to change.

Board President Brad Kimbrough moved to the next agenda item regarding the May election.
The Resolution calls for an election for board places 1 (unexpired), 2 (unexpired), 4, 5, and 6 for
(2) unexpired and (3) full 6-year terms and all preparations and requirements to hold such
election, including expenses. Regent Rick Watts moved and Regent Ricky Whatley seconded to
approve Resolution 2026-001 — Ordering Election, as presented. Motion passed 6 — 0, with
Regents Kenneth Preston and Jayln Johnson absent.

Cisco College finds it in the best interest of the students of Cisco College that the Criminal
Justice Grant Program be operated for October 1, 2026, until September 30, 2027. Cisco
College will use the grant funding to revise and broaden the Criminal Justice Program
Curriculum and educational materials. The college agrees to the following: to provide applicable
matching funds (no matching funds required for Criminal Justice Grant) for the said project as
required by the grant application Criminal Justice Grant Program, FY 2027; and in the event of
loss or misuse of the Office of the Governor funds, the college will assure that the funds are
returned to the Office of the Governor in full. The coliege designates Heather McClure as the
grantee’s authorized official to apply for, reject, alter or terminate the grant on behalf of the
applicant agency. The college designates Audra Taylor as the grantee’s financial officer to
submit financial and/or programmatic reports or alter a grant on behalf of the applicant agency.
Reporting and correspondence, but not alteration to the grant, may be handled by Dr. Helen
Usera and Beverly Massey. On a motion by Regent Ricky Whaley and a second by Regent Kyle
Wilks, the board voted to approve Resolution 2026-002 Criminal Justice Grant Program, the
submission of the grant application for the Criminal Justice Grant Program, FY 2027, to the
Office of the Governor, as presented. Motion passed 6 — 0, with Regents Kenneth Preston and
Jayln Johnson absent.

Effective September 1, 2025, the monetary amount for conducting competitive bidding under
Texas Education Code, Chapter 44, was increased from $50,000 to $100,000. To align Cisco
College with the Texas Education Code, it is recommended that Cisco College updates their
policy for competitive bids and Board approval to purchases over $100,000. Dr. Anglin will
continue to approve any purchases over $50,000, but competitive bids and Board approval will
start at $100,000. Regent Rick Watts moved and Regent Jerry Conring seconded, to approve
the purchasing threshold to $100,000, as presented. Motion passed 6 — 0, with Regents
Kenneth Preston and Jayln Johnson absent.



Dr. Anglin gave a Facilities and Maintenance Operations update to the board. This includes,
Stamey Hall repairs from pipe burst almost complete — carpet going in now; ceiling insulation
base boards and reinstall ceiling; parking lot — seal coat for parking lots and restriped; roads —
chip seal and curb repairs; kitchen in Austin Street house (rodeo house); and Gallagher Master
Planning — meeting coming up next week.

Moving to the next item of business, President Kimbrough stated that an executive session was
necessary and the board would enter in to Closed Meeting at 6:57 p.m., on February 9, 2026,
for the Discussion of Personnel Matters, as provided by Secs. 551-071 through 551-076 of the
Texas Government Code, specifically 551-074.

At 7:35 p.m., the Board of Regents of Cisco College returned to Open Meeting on February 9,
2026. President Kimbrough announced no decisions were made and no votes were taken while
in Closed Session.

Resignations announced: Rachelle Dixon, Library Technical Assistant II: Media Specialist AEC,;
Jennifer Potts, Human Resources Director; Kameron Langford, Assistant Football Coach; and
Rene Crockett, Head Women'’s Volleybali Coach. There were no retirements or terminations
announced. Recommendations for full-time employment: Wendy Keller, Human Resources
Director; Lauren Arndt, Library Research/Reference Assistant — Abilene Campus; Kayley
Quezada, Library Research/Reference Assistant — Abilene Campus; and Brandi Faulkner,
Director of Library Services. There were no other personnel matters to be discussed. On a
motion by Regent Jerry Conring and a second by Regent Greg Cary, the board voted to accept
the resignations and recommendations of full-time employment, as presented. Motion passed 6
— 0, with Regent Kenneth Preston and Jayln Johnson absent.

Remarks by President, Dr. Thad Anglin, will keep the board informed on the Gallagher
meetings.

The next board meeting will be March 16, 2026.

President Kimbrough anticipated a motion to adjourn. Regents Staci Wilks and Ricky Whatley
obliged with a motion and second, respectively. Motion carried.

Meeting adjourned at 7:40 p.m.

Minutes presented and approved the / (0 day of m wMen , 2026,
larlysschgdule ting of the Cisco College Board of Regents.
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