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CISCO COLLEGE 
2026 FALL FACULTY/STAFF 

CONVOCATION
August 17, 2026

The mission of Cisco College is to provide quality, affordable, 
educational opportunities to meet the diverse academic, technical and 
career needs of the students and communities we serve.
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UPDATES    

I.  Welcome Back Cisco College Wrangler Family !
II.  90th Legislative Session 
III. Fiscal Year 2026-2027 Priorities 
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90TH LEGISLATIVE SESSION    
   PLANNING 

• Cisco College’s impact on the region 
• Maintaining the performance funding model as 

established under HB 8.  
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FISCAL YEAR 2026-2027 PRIORITIES   

I. Challenges 
II. Jenzabar – (J1) 
III. Master Planning – Developing plans for new facilities 

and renovations to current facilities 
IV. Measuring Student Achievement 
  (Align with performance based Funding Formula) 
IV.  Fund Raising, and Grant Development 
V. Pursuing Continued Improvements in Operations – 

Focus on Excellent Service Standards to our Students 
and the Communities we Serve. 
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CISCO COLLEGE VISION 2030 
STRATEGIC PLAN
1) Cisco College will meet defined and measurable student 
achievement goals.

2) Cisco College will engage in a comprehensive planning 
process to determine space and funding for critical 
campus needs including residence halls and cafeteria.

3) Cisco College will support innovation in short-term 
training, work-based learning, and employer and 
community partnerships to enhance academic and 
career/technical (CTE) programs in Cisco and Abilene.
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CISCO COLLEGE VISION 2030 
STRATEGIC PLAN 

4) Cisco College will ensure quality and 
effectiveness of educational programs and 
college services. 

5) Cisco College will develop community and 
alumni relationships to advance educational 
programs and student achievement.

6)  Cisco College will optimize technology and gain 
efficiency to provide quality services to 
students.
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CISCO COLLEGE:  GATEWAY TO HIGHER               
   EDUCATION 

Celebrating Milestones 
and Preparing for the 
Road Ahead 
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