CISCO COLLEGE
2020 FALL FACULTY/STAFF
CONVOCATION

The mission of Cisco College is to provide quality, affordable,

educational opportunities to meet the diverse academic, technical and
career needs of the students and communities we serve.
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WELCOME NEW FACULTY/STAFF TO THE
CISCO COLLEGE WRANGLER FAMILY!

New Full-Time Employees
(Hired Since February 2020)

| Name | StartDate
2/18/2020 Library Manager Abilene
m 3/19/2020 Assistant Football Coach Cisco
3/30/2020 Landscaping & Grounds Maintenance Supervisor Cisco
6/1/2020 Director of Clinical Education, Respiratory Care Abilene
6/22/2020 Defensive Coordinator Football Coach Cisco
W 6/22/2020 Head Coach Women’s Basketball Cisco
Pamala Eddleman 7/1/2020 Assistant to the President for Special Projects & Rodeo Cisco
_ Program Support
7/1/2020 Moved to Director of Institutional Effectiveness & Planning Abilene
7/1/2020 Counselor/Disability Services Coordinator Abilene
7/6/2020 Residence Hall Supervisor/Assistant Football Cisco
8/1/2020 Residence Hall Supervisor/Assistant Basketball Cisco
8/3/2020 Moved to Student Life Assistant Cisco
8/10/2020  Residence Hall Supervisor/Assistant Basketball Cisco
8/19/2020 Head Women'’s Volleyball Coach Cisco
7/27/2020 Academic Advisor Abilene
9/1/2020 Welding Instructor Abilene
9/1/2020 Biology Professor Cisco




WELCOME BACK!
IT’S BEEN A BUSY SUMMER !

 Thank you! Your hard work and flexibility
in responding to the COVID 19 pandemic
continues to help the college overcome the
potential for significant financial setbacks.

e Teamwork, commitment to our students
and our colleagues has never been more
Important.

* Flexibility as uncertainty continues %

CISCO COLLEGE




PLANNING/PROJECTS

* Responding to COVID 19 March 13 — Present )
* Cisco College Team Approach to COVID 19
 COVID 19 Emergency Planning Team

* CARES Act — College Support

* Higher Education Emergency Relief Fund
(HEERF)

* Minority Serving Institution (MSI) Funds

* Governor’s Emergency Education Relief %
(GEER) Funds CISCO COLLEGE




PLANNING/PROJECTS CON'T.

* Preparations for the Fall Semester

 COVID 19 Website

. Communication (Students, Faculty, Staff)
e COVID 19 Guiding Principles

* NJCAA Fall Sports

* FY 20-21 Budget Development
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CHALLENGES

Continued uncertainty due to COVID 19
Enrollment Uncertainty
Financial Planning (Uncertain Times)

87th Legislative Session (Gains realized in
previous session are at risk)
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OPPORTUNITIES

— "
e Cares Act funding and enhancements in online
learning tools

e Strong fiscal position
e Strategic Planning and Institutional Effectiveness
* WeaveOnline

 We must continue to find new ways to serve
students and fulfill the college’s Mission.
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OPPORTUNITIES

* Improved Awareness of Programs and
Positive Impact on the Region

* Partnerships with Business, Industries,
ISDs, Four-Year Univ. Partners,
Foundations, and City/State Elected
Officials.
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WEAVE ONLINE

 Weave helps institutions, programs, and accrediting
bodies

» Simplifying the process for both institutional and
programmatic effectiveness

* including accreditation, assessment, faculty
credentials management, strategic planning, and
program review.
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QUESTIONS?
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TOGETHER WE WILL SUCCEED !

HAVE A GREAT SEMESTER!
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CISCO COLLEGE: GATEWAY TO HIGHER
EDUCATION

Celebrating Milestones

and Preparing for the

Road Ahead
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