
Cisco College 
Executive Council Meeting 

December 11, 2025 
Agenda 

              
 
 

I. J1 Update – Steering Committee – Lori Grubbs 
 

II. Faculty Senate Items for EC Review 
 

III. Retire and Rehire – Audra Taylor 
 

IV. FT Health Science Position Request – Heather McClure 
 

V. Grant Report – Helen Usera  
 

VI. Social Media Report – Helen Usera  
 

VII. Development Office and CC Foundation – Helen Usera  
 

VIII. Cisco College 2025 Highlights – Helen Usera 
 

IX. Recommendation to enlist Gallagher as Project Manager for Master 
Plan/Planning – Heather McClure 
 

X. Contractor – Heather McClure 
 

XI. Student’s Without Aid – Heather McClure 
 

XII. December 15th Board Agenda 


