Sheron Caton, M.A.

Cisco College | Sheron.Caton@cisco.edu

PROFESSIONAL EXPERIENCE

Cisco College Abilene, TX
Director of Distance Education July 2015 — Present
Key Responsibilities

Leads distance education initiatives, driving innovation and ensuring alignment with college,
state, and federal guidelines.

Establishes and implements policies to optimize instructional technology and facilitate
effective course design and student engagement.

Promotes faculty development by providing targeted training opportunities to refine
teaching practices and create effective learning experiences.

Collaborates with stakeholders—academic advisors, faculty, division chairs, directors, and
deans—to ensure courses meet academic and regulatory guidelines and encourage
continuous improvement in curriculum quality and student outcomes.

Advances student support by promoting access to and effective use of learning technologies
and upholding universal design principles.

Selected Accomplishments

Co-planned and implemented the college’s Quality Enhancement Plan (QEP), Making
Connections (2020-2025), leveraging data-driven strategies as part of accreditation
reaffirmation with the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC).

Partnered with DigiTex to leverage grant funding from the Greater Foundation of Texas,
collaborating with instructional designers to redesign 9 lecture courses and 5 labs in Math,
Science, and Medical Terminology. The initiative enhanced course quality by aligning with
the college's Online Course Design Checklist and inspired departmental adoption of
standardized course shells.

Designed and implemented a comprehensive professional development program that
includes an LMS Instructor training course, semesterly webinars, curated resources, and
guest speakers, fostering faculty growth and engagement.

Partnered with Region XIV Service Center on two Rural Utilities Service (RUS) grants to
update and leverage video conferencing technology, expanding access to educational
opportunities for high school students in rural areas.

Enhanced student support and accessibility services through initiatives such as
implementing an LMSA orientation program to improve platform proficiency, launching an
online tutoring platform to provide equitable learning opportunities, and introducing a text-
to-speech application to uphold universal design and address diverse learner needs.
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Southern New Hampshire University
Faculty Team Lead

Manchester, NH

June 2016 - Present

e Facilitates faculty growth and development through engagement, coaching, and
collaboration to enhance teaching practices and positively impact the student learning

experience.

e Maintains expertise in institutional policies, principles of andragogy, and distance education

practices to guide and empower faculty.
Faculty Trainer

April 2018 — June 2019

o Guided new faculty hires through the training course, emphasizing SNHU guidelines,
principles of andragogy, distance education practices, and LMS proficiency.

e Provided individualized coaching and mentoring to support faculty growth, fostering
confidence and effectiveness in teaching beyond the formal training program.

TEACHING & TUTORING EXPERIENCE

Cisco College
Online History Adjunct

Southern New Hampshire University
Online History Adjunct

SmarThinking
Online Writing Lab Tutor

University of Phoenix
Online History Adjunct

Kaplan University
Online Humanities Adjunct

Abilene ISD
Substitute Teacher

The University of Texas at El Paso
History Instructor/Teaching Assistant

History Tutor

COURSES TAUGHT

Abilene, TX
2017 — Present

Manchester, NH
2012 - Present

Washington, D.C.
2010-2015

Phoenix, AZ
2010-2015

Davenport, IA
2010-2014

Abilene, TX
2010-2011

El Paso, TX
2007-2009
2006

United States History to 1865

United States History 1865 to Present

Modern European History

Art and Humanities: Twentieth Century and Beyond

Civic Responsibility (Honors)

Humanities and Culture, Society, and Advanced Technology
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EDUCATION

The University of Texas at El Paso El Paso, TX
M.A. History
Abilene Christian University Abilene, TX
B.A., Spanish

INSTRUCTIONAL TECHNOLOGIES

Canvas, Brightspace, Blackboard, Turnitin, Copyleaks, MS365, Google Workspace, Adobe
Acrobat & lllustrator, VidGrid, Zoom, HTML, ReadSpeaker, ChatGPT, DesignPlus, ObservEd,
Watermark Course Evaluations & Surveys

SELECTED PROFESSIONAL DEVELOPMENT

In-Person & Virtual Conference, Game On!, Texas Distance Learning Association, March-April
2024

Facilitated Training Course, ADJ-305: Coaching for Connection, SNHU, February 2023
Self-Paced Training Course, ADJ-225: Cultivating Conversations, SNHU, February 2023

Workshop, Infographics for Learning, OLC, July 2022

Workshop, Regular and Substantive Interaction: From Policy to Practice, OLC, December 2022
Workshop, Course Quality Review (OSCQR) Trainer, OLC, June 2022

Workshop, Instructional Designer Certificate Program, OLC, June 2022

Live Webinar, Policy Series, Part 1: Regular and Substantive Interaction, WCET & San, November
2021

Live Webinar, How to Increase Regular and Substantive Interaction (RSI) in Online and Distance
Learning, Online Learning Consortium, October 2021

Live & Recorded Webinars, Linguistic Diversity Webinar Series, Southern New Hampshire
University, June 2021

Virtual Conference, TxDLA is How We Do It, TxDLA, April 2021

Recorded Webinars, Accessibility Explorer Series, Southern New Hampshire University,
December 2020

Virtual Conference, Through the Looking Glass, A Wonderland of Innovation, TxDLA, September
2020

Self-Paced Training Course, Assessing Faculty, Southern New Hampshire University, July 2020
Recorded Webinar, Serving Underserved Students with Online Learning, DigiTex, May 2020

Live Webinar, Addressing the Social-Emotional Needs of Remote Learners, Online Learning
Consortium, April 2020

Live Webinar, Helping Students Learn from Feedback in History Courses, Gardener Institute,
February 2020

Live Webinar, Building an Online Learner Community, Mentor Collective, February 2020
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Conference, 2019 Institute on Quality Enhancement and Accreditation, SACSCOC, July 2019
Conference, Building Community, Texas Digital Learning Association (TxDLA), March 2019
Recorded Webinar, Universal Design, Online Learning Consortium, November 2018
Workshop, Independent Applying the QM Rubric, Quality Matters, February 2017

SELECTED SERVICE

Hearing Committee, Cisco College, 2024 - present

Administrative Leadership Council, Cisco College, 2022 — present

West Texas Telecommunications Consortium (WTTC), Region XIV Service Center, 2020 — present
Quality Enhancement Plan Committee Chair, Cisco College, 2018 — present

Hiring Committees (multiple positions throughout the college), Cisco College, 2016 — present
Distance Education Advisory Committee, Cisco College, 2015 — present

Digital Higher Education Consortium (DigiTex) Advisory Council, State of Texas, 2019 — 2022
CARES Act Committee, Cisco College, 2020

COVID-19 Emergency Operations Planning Committee, Cisco College, 2020

Dual Credit Committee, Cisco College, 2018 — 2019

Strategic Enrollment Management Committee, Cisco College, 2016 — 2019

Library Committee, Cisco College, 2016 — 2019

Phi Theta Kappa Honor Society Advisor, Cisco College, 2016 — 2019

Website Taskforce, Cisco College, 2017 — 2018

Business Expo Volunteer, Cisco College, 2018

Business Mercado Volunteer, Cisco College, 2016 & 2017

PUBLICATIONS

Handbook of Texas Online, Lillie S. Caton, (2016) "Abarca, Apolonia Mufioz [Polly],”
https://tshaonline.org/handbook/online/articles/fab19

Handbook of Texas Online, Lillie S. Caton, (2016) "Acosta, Maria Angela Socorro Grijalva [Lucy],”
https://tshaonline.org/handbook/online/articles/fac06

Handbook of Texas Online, Lillie S. Caton, (2019) "Alarcon, Francisca [Doia Paca],"
http://www.tshaonline.org/handbook/online/articles/fal93.

Their Lives, Their Wills: Women in the Borderlands, 1750-1846. By Amy M. Porter. (Lubbock:
Texas Tech University Press, 2015), West Texas Historical Review, Spring 2016.

PROFESSIONAL MEMBERSHIPS

Online Learning Consortium

Texas Distance Learning Association
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