Cisco College Board of Regents
Regular Board Meeting
August 18, 2025

The Cisco College Board of Regents met Monday, August 18, 2025, in the Board Room of the
Regents’ House on the college main campus in Cisco, Texas. Officers in attendance were
President Brad Kimbrough and Vice President Rick Watts. Secretary Ricky Whatley was absent.
Regents present were Kyle Wilks, Jerry Conring, Kenneth Preston, Jayln Johnson, Staci Wilks,
and Greg Cary. College administrators present were Dr. Thad J. Anglin, President; Dr. Jerry
Dodson, Vice President for Student Services and Athletic Director; Heather McClure, Vice
President of Instruction; and Audra Taylor, Vice President of Business Services and Chief
Financial Officer. Sydni Rabb, Executive Assistant, was present.

Guests present at the meeting included William Vaughan, Executive Director of Institutional
Research and Effectiveness, and Sheron Caton, Dean of Distance Education.

Pledge of Allegiance to the United States of America and the Texas Pledge of Allegiance.
Regent Kyle Wilks offered an invocation.
President Brad Kimbrough called the meeting to order at 6:00 p.m.

President Kimbrough asked for corrections or additions to the minutes of the regular meeting of
July 21, 2025 and the special called meeting of July 28, 2025. There were none voiced and he
declared the regular meeting and the special called meeting minutes approved as presented.

Vice President of Business Services and CFO, Audra Taylor, presented the financial statements
for the month ending July 31, 2025. The first page shows the Cash/Investment totals followed
by the Revenues on the 2" page. Overall, we have a surplus of approximately $1.9 million.

President Dr. Thad Anglin, gave the fundraising report since the last board meeting.
Athletics/Programs: $5,119.00 — Cheer; $5,178.00 — Belles; $1,000.00 — Cross Country; and
$330.00 — Calculators. Grants received: $20,000.00 — Paula Windham Fund for Education and
Community Development — Cisco College Recreation Area Project.

Vice President for Student Services and Athletic Director, Dr. Jerry Dodson, gave the enroliment
update. The report shows the enroliment, dual credit, semester credit hours, and PELL awards
for the Fall 2025 semester and compares to previous Fall semesters. We currently have 3,011
students enrolled.

Under the Texas Education Code (TEC), Section 51.253(c), the institution's Chief Executive
Officer is required to submit a data report at least once during each fall or spring semester to the
institution’s governing body and post on the institution’s internet website a report concerning the
reports received by employees under the TEC, Section 51.252 the type of incident described in
the employee’s report constitutes “sexual harassment,” “sexual assault,” “dating violence,” or
“stalking” as defined in the TEC, Section 51.251, and any disciplinary actions taken under TEC,
Section 51.255. For the purposes of complying with the Chief Executive Officer’s reporting
requirements under TEC, Section 51.253(c), the attached summary data report includes all of



the required reporting information to the Cisco College Board of Regents for the 2024-2025
academic year, as of July 31, 2025. The summary data report is categorized based on the
reporting requirements under TEC, Section 51.253(c). The reports received may be applicable
in multiple reporting categories, and therefore, the summary data in the categories may not add
up to the totals of other categories. The summary data report is also posted on the Cisco
College webpage as per the public reporting requirements under TEC, Section 51.253(c) at

https.//www.cisco.edu/student-life/campus-safety/sexual-assault-policy.

Dr. Anglin updated the board on the 2025-2026 budget. This included: budgeted surplus;
enroliment projections; instructional adjunct/overioads — fluid and dependent upon enroliment;
$1.7 million for tax collection revenue — conservative projection; and went through some
historical data from years past regarding raises.

Dr. Anglin moved to the next item on the agenda regarding the Academic Calendars for the
years 2026-2027 and 2027-2028. We have a two-year academic calendar planning cycle. The
purpose of this is to improve academic course scheduling; improve student access to
developing an academic plan; improve faculty course load scheduling; improve use of course
enroliment data in scheduling; and to assist dual-credit partners in developing schedules. There
are many semesters at various times, including 1% 8-weeks, Winter Term, etc. Regent Staci
Wilks moved and Regent Jerry Conring seconded to approve the 2026-2027 and 2027-2028
academic calendars, as presented. Motion passed 7 — 0, with Regent Ricky Whatley absent.

Dr. Anglin gave a Facilities Maintenance and Operations update to the board. This included:
HVAC units in the newly renovated Wrangler Belle and Cheer Building and window replacement
pending; evaluating baseball pitching lab site (location next to current baseball hitting barn and
weight room; roof repair over dressing rooms — gymnasium; and Cluck Hall apartment repair.

President, Dr. Anglin announced there was one resignation announced, Mason Ornelas,
Assistant Baseball Coach and Dorm Supervisor. There were no terminations or retirements
announced. Recommendations for full-time employment included Evie Rodriguez, Assistant
Soccer Coach and Dorm Supervisor; Mason Munz, Assistant Baseball Coach and Dorm
Supervisor; Alex Havlicek, Assistant Baseball Coach and Dorm Supervisor; Katie Thompson,
Director of Financial Aid; and Gracie Graves, Financial Aid Counselor. There were no other
personnel matters to be discussed. On a motion by Regent Jerry Conring and a second by
Regent Kenneth Preston, the board voted to accept the resignation and recommendations of
full-time employment, as presented. Motion passed 7 — 0, with Regent Ricky Whatley absent.

Under Remarks by the President, Dr. Thad Anglin, graduations went well!

Remarks by Board Members, Kyle Wilks gave a shout out to Coach Rizzio and the football team
for helping with the annual skeet shoot. They were a really big help and did a great job!

The next board meeting is September 15, 2025.

President Kimbrough entertained a motion to adjourn. Regents Cary and Conring obliged with a
motion and second, respectively. Motion carried.

Meeting adjourned at 7:10 p.m.



Minutes presented and approved the / 5 day of \.(é ﬁ-l'ell/p b.p,f , 2025,

at a regularly, scheduled meeting of the Cisco College Board of Regents.

Ricky Wha\t@y, Secretary rad Kimbrough, President
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