Cisco College Board of Regents
Regular Board Meeting
April 20, 2026

The Cisco College Board of Regents met Monday, April 20, 2026, in the Board Room of the
Regents’ House on the college main campus in Cisco, Texas. Officers in attendance were
President Brad Kimbrough, Vice President Rick Watts, and Secretary Ricky Whatley. Regents
present were Kyle Wilks, Jerry Conring, Jayln Johnson, and Staci Wilks. Regents Kenneth
Preston and Greg Cary were absent. College administrators present were Dr. Thad J. Anglin,
President; Dr. Jerry Dodson, Vice President for Student Services and Athletic Director; Heather
McClure, Vice President of Instruction; and Audra Taylor, Vice President for Business Services
and Chief Financial Officer. Sydni Rabb, Executive Assistant, was present.

Guests present at the meeting included Sheron Caton, Dean of Digital Learning, and William
Vaughan, Executive Director of Institutional Effectiveness and Planning.

Pledge of Allegiance to the United States of America and the Texas Pledge of Allegiance.
Regent Ricky Whatley offered the invocation.
President Kimbrough called the meeting to order at 6:00 p.m.

President Kimbrough asked for corrections or additions to the minutes of the regular meeting of
March 16, 2026. There were none voiced, and he declared the minutes approved as presented.

Vice President for Business Services and CFO, Audra Taylor, presented the financial statements
for the month ending March 31, 2026. The first page shows the Cash/Investment totals followed
by the Revenues on the 2" page. Overall, we have a surplus of approximately $4.5 million.

There was no fundraising report. Dr. Anglin presented the grant report to the board.

The Development Department reports were included in the packet. This included an update on
the Development Office, Cisco College Foundation, Training, and Community Outreach.

Vice President for Student Services and Athletic Director, Dr. Jerry Dodson, gave the enroliment
update. The report showed the Fall 2025 and Spring 2026 Semester Credit Hours per student
average and the 5-year comparison. A total of 3,323 students were enrolled for the Spring 2026
semester.

Moving on to New Business, Vice President Taylor gave a Quarterly Investment Summary for
the period ending February 28, 2026. The top sheet of the report indicates the College’s
investments; all other pages are broken out by individual fund. There were no new CDs added
this quarter. Cisco College’s current investment strategy is to protect the College’s investments
and preserve liquidity. Cisco College total investment is currently at $5.8 million.

President Anglin briefly reported on the upcoming graduation ceremonies. Cisco Campus
Commencement — Friday, May 1%, 2pm, in the Harrell Fine Arts Auditorium. Abilene Campus
Commencements — Monday, May 11", 5:30pm and 7:30pm, Abilene Convention Center
Auditorium. Reminder emails will be sent out closer to dates.



The following faculty members have fulfilled the requirements and are recommended for tenure,
effective 2026-2027. Professors Jodi Frizzell (Professor of Art); James Churchill (Professor of
English); and Anna Morgan (Professor of Nursing), compiled effective and thorough portfolios
documenting their achievements in teaching, professional growth, and creativity. Portfolios are
included in personnel files with the HR office. Regent Jerry Conring moved, and Regent Rick
Watts seconded, to award tenure to Professors Jodi Frizzell, James Churchill, and Anna
Morgan, as presented, effective academic year 2026-2027. Motion passed 6 — 0, with Regents
Kenneth Preston and Greg Cary absent.

Dr. Anglin gave a Facilities and Maintenance Operations Plan update to the board. Abilene
Campus plumbing repairs; and Summer projects and Fiscal Year 2026-2027 Campus Master
Planning.

Faculty Senate Representative was not present, therefore, there were no Remarks.

President, Dr. Thad Anglin, announced there were several resignations announced since the
last meeting, Drew Burnham, Assistant Football Coach; Meredith Little, Professor of History and
Government; Michaela Bradford, Counselor — Cisco Campus; Johnie Snyder, Athletic Trainer;
and Randy Leath, Counselor — Abilene Campus. There were no retirements announced. One
termination — David Carpenter — Security Officer — Abilene Campus. Recommendations for full-
time employment included, Melissa Batie-Smoose, Head Women’s Volieyball Coach; David
Abernathy, Security Officer — Abilene Campus; Renee Leath, Academic Counselor — Abilene
Campus; and Rebecca Hargus, Academic Counselor/Disability Services Coordinator — Cisco
Campus. There were no other personnel matters to be discussed. On a motion by Regent Ricky
Whatley and a second by Regent Staci Wilks, the board voted to accept the resignations,
termination, and recommendations for full-time employment, as presented. Motion passed 6 — 0,
with Regents Kenneth Preston and Greg Cary absent.

Under Remarks by the President, Dr. Thad Anglin, working with Texas Association of
Community Colleges (TACC) adjustments to the Funding Formula; Ranch Day — Thursday, April
23, 2026 — morning activities begin at 10am followed by BBQ lunch at noon in the SUB;
Wrangler Day — Wednesday, April 22, 2026 — 10am-2pm at the Abilene Campus; and the Cisco
College Foundation Scholarship Ceremony — Tuesday, April 28 — 5:30pm at the Conrad Hilton
Center.

The next board meeting is May 18, 2026.
President Kimbrough entertained a motion to adjourn. Regents Staci Wilks and Jerry Conring
obliged with a motion and second. Motion carried. Meeting adjourned at 7:03 p.m.

Minutes presented and approved the l 8 day of m C"“l , 2026, at a
regularg s%ed%d meeting of the Cisco College Board of Regénts.
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